RFP 25-11 Health Insurance-Benefits Broker-Servicer

QUESTIONS AND ANSWERS


Q1.  It is our understanding that part of the scope of services included in this RFP is to conduct research, plan, design, implement, contract, manage, schedule, coordinate, host, communicate and promote a wellness program but the cost of the wellness program vendor will be paid for by the Courts.  Please clarify if this is not correct. Yes, the wellness program is paid for by the Court through funds provided by our current vendors. 
Q2. For Section 8.1.5 related to the Statement of Work, would the Court prefer a task‑by‑task breakdown aligned to each SOW element, or a consolidated narrative overview addressing all required components? Consolidated narrative overview addressing all required components will be acceptable.
Q3. Are there any limits or guidelines regarding the length or page count of responses for any sections of the RFP, including the Statement of Work? No. 
Q4. Are there any upcoming initiatives, technology changes, or benefit structure modifications the Court anticipates that would impact the work described in the SOW? Upcoming Implementation of a TPA for leave of absence administration.
Q5. Under the evaluation criteria for “Quality of Proposed Services” and “Experience in Wellness Initiatives,” are there particular capabilities, tools, or service areas the Court considers especially important? Experience working with a public sector employer, preferably a court. The Court is unique, which is why we consider this especially important. Having the same dedicated representatives is important as well.
Q6. What outcomes or improvements does the Court hope to achieve within its wellness and well-being programs over the next 1-3 years? Measurable increase in employee engagement, Improvement in reported stress claims, increased participation in wellness offerings, documented reduction in turnover or sick leave trends, and establish a culture of psychological safety and resilience.
Q7. What key goal(s) is the Court hoping to achieve through this RFP? (e.g., cost management, improved service levels, modernization, expanded resources, compliance support, employee experience improvements, etc.)? This is a requirement per the Judicial Branch Contracting Manual; however, the Court is always looking for cost management and expanded resources.
Q8. What major areas of focus or anticipated priorities does the Court have for its employee benefits programs over the next 2-5 years? Cost Management, mental health and well-being expansion, employee benefit education, and ensuring we are offering the right benefits to meet multigenerational workforce needs.
Q9. How many benefit-eligible bargaining units does the court have? For represented employees we have three unions. We also have two unrepresented groups (executives, confidential, Superior Court Commissioners)
0. Does each bargaining unit have its own separate contract? Yes.
0. How many employee classifications should the benefits package consider? The benefits are not determined by classification but by MOU or compensation plan. In this case we currently have three separate ways to determine what is given to each benefit eligible classification to defray the cost of premiums.
Q10. Does each bargaining unit have their own nuances in the benefits (e.g. medical plan contributions, life insurance limits, and/or disability benefits)? Yes.

Q11. For open enrollment, how many In-person and virtual enrollment meetings are required? At least 9, no more than 11 
a. Will there be multiple sites for the meeting to take place? Yes.
b. Are there any onsite staffing requirements during Open Enrollment? No.
Q12. Is there a specific HRIS/HCM used for enrollment, or do you prefer the broker provides an enrollment system? Yes, our enrollments are done through our payroll system (SAP).
Q13. Are there specific decision support tools that must be utilized, or can a new one be implemented? Yes, but the Court is willing to explore new ones that may be more effective.
Q14. Does there need to be a minimum number of printed benefits booklets provided, in addition to a digital pdf? No
Q15. The RFP includes Exhibit C Cost Sheet inquiring about consulting fees, while Exhibit B gives notice that commissions are paid by the providers to the broker. Is Exhibit C inquiring about additional potential broker consulting fees charged to the Court that are above and beyond the commissions paid by providers to the broker?  The Court added a cost worksheet to determine the value/cost.
Q16. What is the total commission paid to the incumbent broker by all providers/carriers? Please contact prr@sbcourt.org to request this information.    
Q17. What lines of coverage are in force with carriers/providers?
a. Medical
Carrier 1:   Blue Shield (TRIO, HMO & PPO)
1. Total HMO Enrolled: See attached
2. Total PPO Enrolled: See attached
3. Total Commissions: Please contact prr@sbcourt.org to request this information.                
Carrier 2: Kaiser
1. Total HMO Enrolled
 Total Commissions: Please contact prr@sbcourt.org to request this information.        

b.  Dental
1.   Carrier: Delta Dental
2. Total HMO Enrolled: See attached
3. Total PPO Enrolled: See attached
Total Commissions: Please contact prr@sbcourt.org to request this information.        

c. Vision 
1. Carrier: EyeMed
2. Network (VSP, EyeMed, etc.):Select Network
Total Commissions: Please contact prr@sbcourt.org to request this information.        

d. Worksite
1. Carrier: The Standard
2. Voluntary Critical Illness
1. Total Enrolled:174 Employee/72 Spouse
3. Voluntary Hospital Indemnity
1. Total Enrolled: Not offered
4. Voluntary Accidental Death & Dismemberment
1. Total Enrolled:548
5. Voluntary Life
1. Total Enrolled: 643 Employee, 244 Spousal, 350 Child(ren)
      Total Commissions All Lines of Worksite Coverage: Please contact prr@sbcourt.org to request this information.      
Q18. Are any alternative funding tools in force to control costs? HRA, Medical Expense Reimbursement Plan (MERP), GAP Plans, etc.? No
Q19. Does the Court financially invest in any innovative solutions (i.e. Wellness, Leave of Absence) that are managed by the current broker? If not, how does the Court pay for their Wellness, Leave of Absence, and other solutions that are expected to be managed by the broker (i.e. does the incumbent broker charge the Court an additional consulting fee on top of provider commissions to pay for these deliverables)? Wellness is paid for by funds provided by one of the medical providers. At the moment our leave of absence is internal but we have an outside firm that processes the STD claims and the court pays for that cost.
Q20. Does the Court receive an annual tech credit and/or wellness credit from providers? No
Q21. Are any carrier/provider reimbursements used to cover events and our third-party deliverables (i.e. wellness fair, ben admin technology, etc.)?  No, Wellness funds provided are used for the health and wellness fairs
Q22. What BenAdmin system does the Court use to administer their employee benefits? Our HRIS system is used for both payroll and benefits. It is SAP.
Q23. Does the Court currently have a DVBE partnership? If so, who is the current DVBE and what services do they provide for the Court? No, the Court does not have a DVBE partnership
Q24. Why is the Court going out to bid at this time?  The contract with the current vendor is expiring.
Q25. Are there any current issues with service or consulting that the Court is looking to improve? No.
Q26. Who is the Court’s current Broker/Consultants? Please submit a Public Records Request to prr@sbcourt.org
Q27. What is the current method of compensation to current Broker/Consultant (i.e. fees, commissions, etc.)? Commission.
Q28. What is the total annual compensation amount to current Broker/Consultant? Please submit a Public Records Request to prr@sbcourt.org
Q29. How many active employees does the Court have? 1,146.
Q30. How many retirees does the Court have? There are currently 6 early retirees in the Kaiser plan and 4 in the Blue Shield Plans (2 in TRIO, 1 in HMO, and 1 in PPO). Medicare plans, we have 31 active members in the Kaiser Senior Advantage and none in the COB Blue Shield plan.
Q31. What are the renewal dates for each of the plans? January 1st.
Q32. Who are the current carriers? Kaiser, Blue Shield, Delta Dental, The Standard, Securian, P&A Group, EyeMed, ACI Specialty.
Q33. How many employees are enrolled in each of the plans? See attached.
Q34. What is the current annual premium on each plan? See attached.
Q35. What is the Court’s current contribution strategy? Medical subsidy for those enrolled in a Court sponsored plan-Percentage based on lowest cost HMO plan and tier (EE only, EE+1 or EE+2)plus a bi-weekly flex credit amount that can be used to further reduce the employees out of pocket deduction.
Q36. Are any of the Court’s plans self-funded?  If so, please describe. No.
Q37. Does the Court currently participate in any wellness programs or initiatives?  If so, please describe. We have an internal Wellness Committee and have launched several of our own programs and challenges.
Q38. Does the Court offer any voluntary benefits?  If so, what voluntary benefits are offered, and who are the carriers? Yes, Critical Illness (The Standard), Voluntary Supplemental Term Life for ee, spouse and child(ren) (Securian), Accidental Death & Dismemberment  (Securian), Flexible Spending Accounts-Health care, Dependent Care and Commuter (P& A Group) 
Q39. How does the Court handle enrollment? Online or paper? Online for everything except Critical Illness.
Q40. Does the Court currently have a benefits web portal or intranet? Yes
Q41. Does the Court have an established Benefits communication strategy?  If so, what does the strategy entail? No.
Q42. Will the Broker/Consultant be responsible for printing and mailing open enrollment and other participant communications under this contract? Yes, as outlined in the RFP SOW.
Q43. How many meetings would the selected Broker/Consultant need to attend during a twelve-month period, and are the meetings with staff with the Board, or with employee groups? 4 to 5, Employee Benefits Advisory Committee
Q44. What are the planned major activities for the upcoming plan year? Will be required to go out to RFP for a number of our benefits, which could lead to vendor changes.
Q45. What are the top 3 Health and Benefit issues facing the Court? Rising Health Care Costs, Mental Health & Well-Being Demands, Workforce recruitment and retention
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