EXHIBIT A: STATEMENT OF WORK

1. BROKER OF RECORD

Contractor will serve as the Court’s broker of record for the following lines of coverage: 

RFP 25-11 Health Insurance-Benefits Broker-Servicer
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· Basic Life
· Supplemental Life
· Federal COBRA
· Group AD&D
· Short-Term Disability
· Long-Term Disability
· Medical (HMO, PPO, Kaiser option)
· Dental (HMO, PPO)
· Vision
· Employee Assistance Plan (EAP)
· Critical Illness
· Flexible Spending Account- DCAP (FSA-Dependent Care Assistance Program)
· Flexible Spending Account – HC (FSA – Health Care)
· Flexible Spending Account – Commuter Services
· Leave of Absence Administration
· Retiree Medical (Pre and post Medicare)
· Wellness Program 


2. GENERAL RESPONSIBILITIES

2.1. Contractor will research, acquire, administer, and advise on the Court’s employee benefit plans and programs, as direct by the Court. 
2.2. Contractor will conduct market research and make recommendations regarding: 
2.2.1. The availability of value-added benefit plans and programs.
2.2.2. Modifications to the design, cost (rates) and quality of all current and new employee benefit plans and programs.
2.3. Contractor will review, participate, and make recommendations to the Court and to the Employee Benefits Advisory Committee (EBAC) for value-added benefit plans and programs as well as modifications to the design, cost (rates) and quality of current employee benefit plans and programs. 
2.4. Contractor will provide guidance pertaining to the Court’s employee benefit plans and programs including analysis and application of all relevant laws, statutes, and regulations.
2.5. Contractor will design specifications and prepare Requests for Proposals (RFPs) for the Court’s approval that comply with applicable federal and state laws, statues, regulations, and rules, including the Judicial Branch Contracting Manual located at http://www.courts.ca.gov/documents/jbcl-manual.pdf and the Court’s Local Contracting Manual (LCM). All RFPs must be consistent with the Court’s procurement policies and procedures. 
2.6. Contractor will be knowledgeable about the JBCM and the Court’s LCM and provide the Court’s Contracts and Procurement department the RFP for review and approval prior to release. 
2.7. Contractor will manage the RFP process for the employee insurance/benefits set forth in Section 1.
2.8. Contractor will develop responses to solicitation and award protests, if any, from the RFP process for review by the Court’s  Legal Counsel. 
2.9. Contractor will receive and evaluate benefit plan proposals according to the policies and procedures of the JBCM and LCM by considering of parameters set, prepare, and present a comprehensive report of the proposals received in response to the RFP.
2.10. Contractor will conduct marketing and negotiate with benefit providers related to the services to be provided, including but not lhigh-cost, premium rates, benefit levels, performances standards and guarantees, agreement to terms and conditions, quality assurance standards, utilization and performance reports, statistical and/or financial reports, and plan-specific data such as medical conditions, prescription drugs, high cost procedures, in-patient data, and other related matters as may apply. 
2.11. Contractor will provide recommendations on proposals and present them to the Court’s Employee Benefit Advisory Committee (EBAC), work with EBAC to determine which proposal(s) to recommend to the Chief  Human Resources Officer  and the Court’s Executive Team, for acceptance, and act as a technical advisor on EBAC.
2.12. Contractor will develop, negotiate, and execute contracts, subject to Court prior approval, with underwriters, insurance providers, Third Party Administrators (TPAs), and all other benefit providers on behalf of Court and in accordance with its timelines and requirements. 
2.13. Contractor will design, communicate, and implement a transition strategy and plan to migrate current insurance benefits, broker, and consulting services, if required by the Court. 
2.14. Contractor will design, communicate, and implement an end of contract transition strategy and plan to hand over existing contracts to the new contractor in 2026, if applicable, and provide a final broker commission disclosure report and refund any excess commissions to the Court. 
2.15. Contractor will provide ongoing consulting services to assist Court with benefit plans and programs that satisfy all applicable contractual obligations under its collective bargaining agreements and that comply with all applicable federal and state laws, statues, regulations, and rules. This shall include interpretations and application of all relevant federal and state laws, statutes, regulations, and rules as requested, within a mutually agreed timeframe. 
2.16. Contractor will explore and recommend cost savings and cost containment strategies to the Court.
2.17. Contractor will review all provider benefit plans and agreements for compliance with applicable federal and state laws, statues, regulations, rules, including the JBCM, LCM, and the Court contract standard terms and conditions, and shall promptly advise the Court of any compliance issues. 
2.18. Contractor will define and design performance standards and guarantees for the Court’s various benefit providers and shall evaluate, monitor, and report on provider compliance with these standards and guarantees on a semi-annual basis (or more frequently if the situation warrants).
2.19. Contractor will proactively communicate to the Court new developments in the employee benefit field, including but not limited to changes and proposed changes in federal and state laws, statutes and regulations that may impact Court employee benefit plans and programs. 
2.20. Contractor will produce documents and materials associated with open enrollment activities, such as a comprehensive open enrollment guide and informational flyers. Contractor will assist the Court with the development of the annual employee benefit guide. The Contractor shall prepare and provide an electronic (PDF) employee benefit guide paid for by the Contractor, subject to Court’s final review and approval. Contractor shall assist the Court with any other related tasks associated with open enrollment activities including but not limited to open enrollment fairs.
2.21. Contractor will ensure that the Court and its benefit plans and programs are in full compliance with the Patient Protection and Affordable Care Act (PPACA) and any related practices, requirements, and regulations. Contractor shall pro-actively provide the Court with regular updates on any changes and requirements arising from PPACA and related legislation. Contractor shall review and update as applicable Court plans on an annual basis or as required. 
2.22. Contractor will be available to Human Resource staff, as needed, to provide day-to-day consultation on matters such as, but not limited to, plan interpretation and problem resolution. 
2.23. Each calendar year, Contractor will review the Court’s benefit coverage from the standpoint of loss ratio, analysis of claims, expenses, and other factors as necessary; and report the results of such annual reviews to EBAC.
2.24. Contractor will provide comparison reports of other employers’ benefit plans and programs to determine competitiveness, as requested by the  Chief Human Resources Officer or the Executive Office. 
2.25. Contractor will review and prepare an analysis of all reports submitted by benefit providers and TPAs and make recommendations to the Court regarding the content of those reports. Contractor shall also review and evaluate periodic reports of claims experience and other statistical reports submitted by benefit providers and report findings to the Court, upon request by the Court. 
2.26. Contractor will develop and/or assist with evaluating employee needs and satisfaction surveys.
2.27. Contractor will provide various benefit-related employee communications materials on an ongoing basis for the Court to review, approve, and distribute. 
2.28. Contractor will coordinate COBRA, Early Retiree Medical, and Medicare billing, including the management of all billing directly with participants, , and provide quarterly updates on billings, and any other financial records, for reconciliation purposes as requested by the Court and/or required for auditing purposes. 
2.29. If requested, Contractor will provide a minimum of two (2) annual on-site training programs regarding legislation updates and best practice seminars for Human Resources and associated staff. 
2.30. Contractor will respond to all Court telephone or email inquiries within one (1) business day.
2.31. Contractor will provide all supplies, equipment, and other resources necessary to fulfill contract requirements at its own expense. 
2.32. Contractor will maintain complete and accurate records with respect to all matters and services provided to the Court, its provider(s) and related benefit plans and programs. At the request of the Court, the contractor shall provide all spreadsheets and calculations upon completion of any project performed on behalf of the Court, its provider(s) and benefit plans and programs.
2.33. Contractor will provide the Court’s Human Resources Manager-Benefits and Contracts and Procurement Department with electronic (PDF, Word, or Excel) copies of its annual broker commission disclosure report by March 31st of each benefit plan year that discloses the prior benefit plan year’s commissions due and /or received by Contractor. Report shall be itemized by total commissions due and/or received per month from each TPA and all their benefit providers. Contractor shall reimburse the Court for any commission overage by April 30th of all benefit plan years that commissions are due by mailing payment directly to the Court. Contractor shall advise each TPA and all other benefit providers to mail a California Broker Compensation Disclosure Report directly to the Court. 
2.34. Contractor will provide any other information directly related to employee health insurance/benefit broker, and consulting and actuarial services as requested by Chief Human Resources Officer or the Executive Office. 
2.35. Contractor will provide the Court with a comprehensive Project Plan & Schedule for approval, detailing Contractor tasks and activities needed to ensure that employee benefit plans and programs are in place and ready to commence on January 1st of each year, taking into account open enrollment requirements and deadlines set by the Court and/or its payroll/Human Resources provider(s). Project Plan will be subject to evaluation and must include key deliverables such as:
2.35.1. Kick off meeting with the Court.
2.35.2. Prepare, edit, submit Request for Proposals on behalf of the Court.
2.35.3. Evaluate benefit plan proposals resulting from RFP.
2.35.4. Submit recommendations of proposals deemed to be acceptable for further analysis and review. The Court will select successful proposers. 
2.35.5. Negotiate with benefit proposers on matters such as, but not limited to, premium rates, benefit levels, performance standards and guarantees, agreement terms and conditions, etc. 
2.35.6. Develop and implement contractual agreements, on behalf of the Court, with selected benefit providers, Third Party Administrator(s) (TPAs), and other providers with prior approval by the Court’s Contracts and Procurement Department. 
2.36. Contractor will conduct research, plan, design, implement, contract, manage, schedule, coordinate, host, communicate and promote (if necessary) with TPAs, a comprehensive wellness program (Wellness Program). The wellness program shall be approved by the  Chief Human Resources Officer in conjunction with the Human Resources Manager-Benefits and may consist of but not be limited to the following:
2.36.1. Educational materials in various formats including but not limited to email, posters, flyers, and newsletter articles.
2.36.2. Wellness Challenges and Programs.
2.36.3. Quarterly Onsite Wellness Workshops/Lunch and Learns (lunch time seminars).
2.36.4. Annual Interest Surveys.
2.37. Contractor will customize Wellness Program to court employee medical utilization data with the goal of reducing costs associated with health risk factors. 
2.38. Contractor will provide training and support for Court staff to administer the Wellness Program and with the collection and analysis of metrics to determine effectiveness of Wellness Program. 
2.39. All TPA costs for the Wellness Program shall be mutually agreed upon with the Court and may be billed to the Court by the Contractor. The Court will not pay the TPA directly for wellness program services. 


3. ACCURACY AND CONFIDENTIALITY OF INFORMATION

3.1. Contractor is responsible for clearly and timely identifying to the Court any information that is necessary for the Contractor to provide the services outlined herein. The Court is responsible for providing such information in a timely manner, and for ensuring the accuracy and completeness of any such information furnished to the Contractor.
3.2. Contractor will maintain all information received from the Court confidential and will take effective precaution to avoid disclosure of the health and financial information of the Court’s employees. Contractor will not distribute, disclose, or release to any third party any such information except as may be necessary to the performance of services hereunder either during or at any time after the term of this Agreement, except upon prior written approval of the Court.

4. COPYRIGHT

4.1. The Court will have a nontransferable, royalty-free, non-exclusive, and irrevocable license to publish, disclose, copy, translate and other wise use, now and hereafter, all employee communications, reports, studies, information, data, statistics, forms, designs, plans, procedures, systems, and any other materials or properties developed under this Agreement. This license is limited to activities arising from this Agreement and the benefit plans that is the purpose of this Agreement. “Activities arising from” will include, without limitation, educational and training materials, curricula, audio/visual aids, printed materials, and periodicals. 
4.2. The license includes those covered by copyright, and the Court reserves the right to authorize others to use or reproduce such materials for the purposes of these benefit plans. 
4.3. All materials developed specifically for the Court under the terms of this Agreement will acknowledge Court as the funding agency and Contractor as the creator of the publication. No such materials or properties produced in whole or in part under this Agreement will be subject to private use, copyright, or patent right by Contractor in the United States or in any other country without the express written consent of Court. 
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